SOLENT RIDING CLUB AGM

24 January 2025


Pre meeting talk kindly presented by Simone Highmore from Allen and Page 


Attendees:

Sharon Smith, Mandy Sadler, Jim Sadler, Amy Sockett, Charlotte Alley, Vanessa McCabe, Clare Cowe, Olivia Farilie, Isla Crouch, Georgina Noble, Squidgie Trimming, Natalie Lisiewicz, Kim Lewis, Luna Lewis, Mary Hardcastle, Lexy Curtlett, Lisa Taylor, Sarah Bunting, Leah Ward, Claire Mc Carthy, Jodie Thackery, Saffron Lock, Jo Marsh, Paige Mason, Melanie Barbour, Wendy Houson. Heather Lewis, Fiona Earle, Liz Harison, Sarah Ayres, Jo Phelan, Sue Curran and Rona Watson.


Minutes 2024 Uploaded to the website.  Agreed.


Heather Lewis, Chair

Introduction of committee and roles

Committee changes:
· Gail Meader and Julia Ransley both left the committee this year. We thank them for their volunteering and help given to the club over the years. 
· We welcome Sue Curran to the committee. Sue is taking on the organisation of jumping clinics and teams. Proposed by Sarah Bunting, and seconded Lexi Curtlett
· Change of committee job role – Shelley Moody to take over Membership from Liz Harrison Proposed Mary Hardcastle and Seconded Saray Ayres.



Chairs 2024 Review plus news for 2025


Another busy year for our club with many clinics and events held throughout the year.

Training Clinics
Lily Beveridge - SJ 
Shirley Foley - flat work
Sarah Ayres – Working hunter, XC
Roland Bellido - flat work and pole work
Heather Lewis – pole work, drill riding, prix caprilli, fun fitness with Equidisco
Sharlotte Hughes / Emma Shergold – working equitation
Jasmin Collins – pole work

We try to offer a variety of trainers and disciplines to suit all abilities. Coming up in 2025 we have more of the same with dates for poles, fun fitness, show jumping and flat work all on the calendar for the next few months. We also have the annual camps booked – Stockland Lovell in June and Castle Copse in September. If anyone has any suggestions on what you would like to see us do in future please let us know. 


Club Competitions
Christmas Members Only Dressage including the dressage to Christmas music class which was popular this year. It was lovely to see everyone out competing and the weather was kind to us. We still cannot find a venue cost effective enough to run open competitions, although we would love to get these back in the calendar as they do help to make money to support our members activities.

Camps
Stockland Lovell in June 2024 was our sixteenth club training holiday to Stockland Lovell in Somerset! We had 15 members which meant we could be the sole club this year-numbers increasing steadily since covid. We kicked off training on the first day and then the afternoon was spent hacking! A mixture of flat work, pole work, jumping and cross country is always on offer to pick from. 

It was a slightly rocky start -the first full day saw a trip to A&E and some more minor tumbles along with some poorly camp members. However nothing stops the Solent spirit and by the following day things were looking more positive. A few drinks also eased the discomfort along with a round of dance charades. The very talented Fiona Crawford once again joined us for a photoshoot session along with some action shots too!  The weigh bridge also made an appearance again and was very interesting especially those who had previously been weighed last year. 

There was plenty of time for off road hacking, chats while hand grazing and watching lessons while enjoying the daily afternoon cake! (Sometimes with a drink too). The turnout paddocks were also a great addition! 

We will be returning again this year and already numbers are looking great for another sole club trip! If anyone wants to discuss this year’s holiday please see the event Facebook page or speak to Jo!

Bucklebury Equestrian 1st – 4th September. As always the Bucklebury weather gods were kind to us - we set up camp in beautiful Friday afternoon sunshine, then headed out for a little hack before our traditional Friday Night Fish & Chip supper. Saturday was pole clinics, with some day trippers popping up to join in. Followed by Cross country or hacking in the afternoon. We had a lazy start to Sunday with some free choice morning hacking, then afternoon jumping clinics followed by the mini combined Training competition. As always a super relaxed fun event with everyone supporting each other in the sunshine. Thanks to the Sunday day trippers who came along without horses to write for the dressage competition, call tests & pick up poles so the riders could all join in the fun. Separate prizes for Dressage, Jumping and Combined Training spread the rosettes around with some surprising results. The prize giving took place at our Sunday night bring your own BBQ, on a perfect balmy evening with the sunsetting over the ponies grazing in their pens. Monday morning everyone heading out hacking - the intrepid riders went in search of Bucklebury Common, others stayed closer to home going for a splash in the local river. Picnic lunch back at site, still in the sunshine, then sadly we all had to pack up & head home

Castle Copse Day Camp - Even though we had 2 camps booked already when Castle Copse was announced as a new venue in early 2024, your committee couldn’t resist the chance to go & test out the facilities - so a day camp was squeezed into the calendar. With Pole Clinics taught by Heather in the beautiful huge arena, and XC clinics taught by Sarah Ayres over the lovely XC course. With XC jumps genuinely to suit all abilities starting at 40cm, going up in only 10 cm increments, it’s a great place to build confidence & go up the heights with 50/60/70 & 80 cm options too. The ponies had luxurious day stables in a barn with a kitchen & tea & coffee area for the humans. Over lunch time we all headed out to the garden / fire pit area to listen to an informative talk on the new dressage tests & scoring guidelines from Heather. In the afternoon a couple of non jumping groups headed off for some hacking - with varying degrees of navigational success - one happy hacker was heard to say it was the best hack ever - in the Surrey Hill side...... other group...... well they got rescued by Selene the owner who went out to find them in her car! Over this winter even more jumps and tracks have been added to the site & we are heading back there for a long weekend camp at the beginning of September. There is a rumour of a vineyard in walking distance we can have a Saturday night Tapas & wine tasting night at - so watch out for updates on facebook.


Area Qualifiers
We had riders compete for the club at the following Area Qualifiers in 2024:
· February – Novice and Intermediate Show Jumping at Crofton run by New Forest
· March – Intermediate Dressage at Crofton run by Meon. Solent had three teams in the non-qualifier section with one team winning overall. Lots of individual placings.
· July – Area 17 Championships (dressage and SJ) at Moreton run by Purbeck. Report below.
· October – DTM at Woodington run by Chilworth. Lots of placings and Claire McCarthy qualified for the championships at both elementary and medium.
· October – Winter dressage at Crofton run by us. More qualifiers for the championships which are coming up in April. Isla Crouch at prelim, Vanessa McCabe and Amy Sockett Intro pairs, Claire McCarthy medium and advanced medium, Libby Ness medium, Debbie Winter Intro, Sarah Ayres Novice.

This was the first year these area competitions have run with non-qualifying sections in addition to the qualifiers. This gives riders a chance to experience an area event but without needing to make a journey to a national championship in the event of winning a class. 

Area 17 Championships: Dressage and Show Jumping Area Champions found over two days of competition. Early start Saturday morning to get to Moreton for first classes – There was an option to arrive on Friday night – which I would recommend if competing early on the Saturday. Stabling was in 2 long barns – so when the heavens opened late on Saturday afternoon & over night the horses were all tucked up & seeing to them was still bareable! We were stabled in club groups, with a spare stable allocated to us for storage – and everyone really mucked in helping each other & looking out for each other’s horses.

There were 3 dressage arenas all on grass & the ground was good despite rain before & overnight. Dressage was a short hack/ 2 min walk from the car park & stables. The jumping was the other side of the carpark in the lovely big arena – so if you enter dressage & jumping be ready to be walking from one to the other. Committee Member Jo who was Sundays team manager definitely got her steps in supporting us all – dashing between dressage & Jumping rings to call/video/support us all.

The weather was kind to us all day Saturday while competing – most of us had entered multiple classes to make the most of staying over – so we were all really busy all day tacking up, doing our classes, supporting the rest of the SRC riders by watching/ calling tests / helping tack up etc. Then pitching tents / camper vans/lorries sorting the stables etc. The heavens opened – so rather than stay on site, some of us escaped to a local pub for dinner, then headed back to a camper van for card games. Those staying in lorries snuggled in with movies – some hardier clubs stayed on site with the catering truck & gazbos/lorrys to shelter in. Had it been a normal July summer evening, instead of monsoon weather there would have been lots of lovely socialising on site to be done.

By Sunday morning the rain had stopped again, and some of the Solent day trippers started arriving for their classes – again we were all super busy, riding multiple classes & grooming/supporting the rest of the team. The sun shone so tents could be packed away dry. The food truck was always open for hot drinks & food & the whole atmosphere was relaxed & friendly. I would recommend going & staying over for the whole weekend if a stay away show is on your bucket list. Team Solent came back with lots of ribbons, new friendships & lots of fun memories.

Other Team Events
· New Forest SJ – A very, very hot day with lots of waiting around but it didn’t damper our team spirit. Our team of Natalie, Charlotte, Amy and Sue won the competition and Clare Cowe won as an individual. Great support and atmosphere.
· Hickstead SJ – Amy jumped 85, Charlotte 95 and Clare 105. An early start but again lovely atmosphere. The ground was a bit wet but everyone jumped well and the team finished a very creditable 13th out of 38 teams!
· Meon RC open team SJ – We had teams at both 60 and 70cm with the 60 team winning their class – Fi, Tessa, Sue and Squidgy
· Christmas Cracker BRC online dressage – We had three teams entered in this online competition with everyone holding their own. Massive entries with nearly 100 teams entered.
Championships
· March – DTM champs at Bury Farm. Claire McCarthy qualified at Medium, Heather Lewis qualified at Novice. Claire came 7th in her class.
· March – Introductory champs. Isla Crouch won one prelim class and was 2nd in another.

E-Riders
Sept 2023 – Feb 2024 SRC were reserve champions, but in the latest league March – August 2024 we won!  Many, many individual wins and placings throughout the league with Nicola Sloper being Reserve Champion in the Novice league with her young horse and Heather Lewis Champion in the Elementary league.  Our various sashes and rosettes from the overall leagues can be seen here.

With two months to go in the current league, Solent are again in the bridesmaid position of reserve champions, but are only 30 points behind the leaders so it’s still possible to retain the crown.


Area qualifiers – on the subject of pre-entries. As a club, Solent is very supportive of our riders who take part in area competitions and who qualify for championships. In fact, we offer the most financial support of all the clubs in our area. However, due to rising costs in just about everything and therefore our profits being more limited than they used to be years ago, we are now having to rethink things a little. Up to now Solent have always paid the portion of the entry fee taken directly by BRC (the pre-entry) with the competitor paying the portion going to the organising club. This all happens behind the scenes so you may well be unaware of the club contribution. For example, at the last dressage qualifier the BRC portion was £9 per person and the fee to the organising club was £17 per person. For DTM classes the BRC fee increases to £20 per person due to the costs of putting on the championships. When we have a lot of riders wanting to compete in a qualifier, this pre-entry amount really builds up. 

We don’t want to drop club support completely, so for 2025 we will move to this new system: The club will pay one pre-entry, per member, per year. After that, members can choose to still enter but cover the pre-entry themselves, or can ‘earn’ more club support by taking part in training clinics (10 training clinics will give you another pre-entry), or by helping at other Area Qualifiers or club events. This helps to make sure that the most club support will go to those members who are active in all ways, not just competing. Note – Everyone who competes in an Area competition, whether in the qualifying section or not, is still expected to help for half a day at another Area or club event. To earn an additional ‘pre-entry’ the help offered would need to be above and beyond this i.e. another half day help, or one whole day help.

We will continue to offer support up to the value of £120 to those riders attending a championship, provided they qualified directly and are not making up an area team. 

Potential South-West Championships – Members should have received an email regarding this. It is proposed by the adjoining Area 12 (Devon and Somerset) that the South-West of the country join together to have our own championship as we are all affected by having to make the very long journey to Lincoln for the National Championships. Of course, we have just started the Area 17 Championships and this is again planned for July this year. Proposed date is Easter weekend at Bicton College. We have been asked to feedback any comments to the next area liaison meeting (next Monday 27th January), so if anyone has any thoughts on this can they please let the committee know. Thank you to those of you who have already replied to the email.

Awards

Team members who competed for SRC at 2024 Qualifiers / team competitions
	Name
	
	Total
	Winter SJ
	Int Dress
	Area 17 Champ
	DTM 
	Winter dress
	Hickstead
	NF SJ
	Xmas crack
	Team jump Meon

	Charlotte 
	Aley
	3
	
	
	
	
	
	
	
	
	

	Sarah 
	Ayres
	2
	
	
	
	
	
	
	
	
	

	Karina 
	Bell
	1
	
	
	
	
	
	
	
	
	

	Libby 
	Bradbury (Ness)
	1
	
	
	
	
	
	
	
	
	

	Lynn 
	Carter
	1
	
	
	
	
	
	
	
	
	

	Clare 
	Cowe
	2
	
	
	
	
	
	
	
	
	

	Isla 
	Crouch
	1
	
	
	
	
	
	
	
	
	

	Rachel 
	Cuff
	1
	
	
	
	
	
	
	
	
	

	Alexia 
	Curlett
	1
	
	
	
	
	
	
	
	
	

	Sue 
	Curran
	3
	
	
	
	
	
	
	
	
	

	Debbie 
	Dean
	1
	
	
	
	
	
	
	
	
	

	Fiona 
	Earle
	3
	
	
	
	
	
	
	
	
	

	Kristie 
	Fitch
	2
	
	
	
	
	
	
	
	
	

	Justine 
	Gwynn
	2
	
	
	
	
	
	
	
	
	

	Michelle 
	Hardyman
	2
	
	
	
	
	
	
	
	
	

	Jennie 
	Langham-Brown
	2
	
	
	
	
	
	
	
	
	

	Heather 
	Lewis
	2
	
	
	
	
	
	
	
	
	

	Kimberley 
	Lewis
	2
	
	
	
	
	
	
	
	
	

	Natalie 
	Lisiewicz
	4
	
	
	
	
	
	
	
	
	

	Joanne 
	Marsh
	2
	
	
	
	
	
	
	
	
	

	Vanessa 
	McCabe
	3
	
	
	
	
	
	
	
	
	

	Claire 
	McCarthy
	3
	
	
	
	
	
	
	
	
	

	Jo 
	Mckeown
	1
	
	
	
	
	
	
	
	
	

	Shelley 
	Moody
	2
	
	
	
	
	
	
	
	
	

	Connie 
	Peach
	1
	
	
	
	
	
	
	
	
	

	Julia 
	Prior
	3
	
	
	
	
	
	
	
	
	

	Tessa 
	Prior
	1
	
	
	
	
	
	
	
	
	

	Jane 
	Pryor
	1
	
	
	
	
	
	
	
	
	

	Gemma 
	Rowland
	2
	
	
	
	
	
	
	
	
	

	Mandy 
	Sadler
	1
	
	
	
	
	
	
	
	
	

	Nicola 
	Sloper
	3
	
	
	
	
	
	
	
	
	

	Sharon 
	Smith
	2
	
	
	
	
	
	
	
	
	

	Amy 
	Sockett
	5
	
	
	
	
	
	
	
	
	

	Vicki 
	Squire
	1
	
	
	
	
	
	
	
	
	

	Lisa 
	Taylor
	1
	
	
	
	
	
	
	
	
	

	Jodie 
	Thackeray
	2
	
	
	
	
	
	
	
	
	

	Squidgie 
	Trimming
	1
	
	
	
	
	
	
	
	
	

	Debbie 
	Winter
	1
	
	
	
	
	
	
	
	
	



	Trophies 2024
	2024 Comments

	Best Junior

	Not really applicable this year!


	Best Member 
Julia Prior
	Julia is an active club member and has been for many years. She and her lovely horse Dotti attend many training clinics and they also compete in club and area competitions. Julia always has a smile and is happy to help out – a top club member!


	Best Competitive Member
Clare Cowe
	Clare has won our show jumping cup for the past two years and was easily up for it again this time, but we decided to award her a more ‘all round’ trophy this time as she has also been riding in the E-riders online dressage league at elementary level and doing very well with both her horses. Clare also made up an Area 17 team at Blenheim Eventers Challenge


	Volunteer Cup 
Karina Bell
	Although Karina is no longer on the committee, she has continued to organise a variety of training clinics. She gives her time willingly so our members can have different activities to do, including the popular poles and fitness clinics at various venues. Thank you Karina!


	Most Improved 
Sharon Smith
	Sharon has worked so hard with her lovely horse Del and is now seeing the reward for the effort put in. They have competed for the club and attended training clinics – even if Del does think Equidisco’s are the best thing ever and likes to throw some shapes! We look forward to seeing what they can produce together in 2025.


	Dressage Cup
Isla Crouch
	Isla and her very cute equine partner Digby – excuse me – Sir Digby Cornelius the First, have enjoyed great success in the dressage arena in 2024. They qualified for and attended the Introductory Championships at Bury Farm in March and became national champions in one prelim class and were second in the other. They have also qualified to go to the next championships at Arena UK this April and we look forward to seeing what they can achieve there.


	Show Jumping Cup 
Amy Sockett
	Amy had her own challenges with surgeries and injuries last year, but despite all that manged to compete in an impressive five Area competitions for the club! Her super horse Ina is a jumping machine and they have produced the goods in the show jumping competitions. There is a lot to come from this partnership, so bring on 2025!


	Veteran Horse 
Jo Mckeown - Amigo
	Our award for veteran horse this year goes to a much loved partner who has won many dressage classes for the club in the past and who has attended championships in both straight and music classes. The fabulous Amigo with his human Jo Mckeown. Amigo is now taking things a bit slower and has retired from competing so it’s the perfect time to celebrate his success.


	Jane Porter memorial whoops award
Vanessa McCabe
	Our special trophy is given in the memory of our dear friend and long standing committee member, Jane Porter. Jane always loved a good laugh, so we are awarding this trophy for the ‘whoops’ moment of 2024. There were a few contenders for this award:
· Fiona Earle for taking an unplanned ‘lie down’ with the supersonic Fell when he slipped while taking a diversion at a working hunter fence.
· Sara Green and Karina Bell who got lost while hacking at Castle Copse day camp and had to be rescued by the owner.
· Our winner – someone who had an unplanned dismount when her horse slipped on camp and who had to spend a large portion of the day sitting in A&E! Thankfully nothing broken but it was jolly painful just the same and needed copious amounts of alcohol to make it feel a bit better! Just as well she was prepared with the proper supplies.... Our whoops moment of 2024 goes to Vanessa McCabe. Let’s hope she has a slightly less eventful time at camp this year.



Fiona Earle presented the Accounts
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Solent Riding Club
Income & Expenditure comparison between Accounting Year 2024 and 2023

2024 2023 Difference "eoMeE
change
2024- BRC portion of membership
Membership Income 1536 asm ame a8 2024
Clinic Income. 1132 242 120 1%
Show Income - Members only 551 361 100 %
Show Income - Qualifiers 2257 4743 2486 -110% Hosted2Qualifiersin2023, onlyone
in2024
Stockland Lovell booked direct by
Camplncome 3,267 8116 40 -1am% oo
Qualifer Entryincome 1208 s 76 s5%
Socials Income o 7 78
Grants from Area 17 9 100 1 %
Clothing Income 326 274 52 16%
Memorial Ride Income 3 PR
TotalIncome 20466 3088210416 1%
2024- BRC portion of membership
BRC Aftlation Fees 284 2560 -2276  -801% deducted at source by sport80in
2024
Clinic Costs 9,283 138 2085 2%
Show Costs - Member only 500 73 3 %
Show Costs - Qualifiers we host 1975 3309 133 68%
Stockland Lovell was booked direct by
Camp Costs 3252 8117 ages 150 oo 08!
Championship costs 332 303 S 1%
Pre entries & Qualifier entry costs 1370 1588 218 169 Fre Entres costdown due to non
qualfer option now
Clothing Costs 1 a3 12 %
MemorialRide Exps & Donations 0 645 6a5

Total Cost of Sales. 17,436 28876 11,440  -1071%





image2.png
Web Hosting 202 122 80 0%
Computer Software (MRL & Mail Chim 682 672 10 %
Trophy Engraving 20 103 73 243%
Club Equipment 97 0 97 100% 2024 Storage box
Travel - Mileage 129 8 a3 33% Area meeting & Moreton Team
AGM Expenses 91 £ 165 4%
Meals 201 255 36 12%
2023 Professional photos bought for
Advertising and Promotion 0 75 75 website update
Insurance 215 210 5 2%
Committee Training 17 274 4157 -134% First Aid Courses
Commitee Leaving presents 20 108 78 260%
Total Administration Expenses 2284 2231 53
Excess Income or - Expenditure 747 226





